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TO:
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SUBJECT:
Charge for 2007-2008
DATE:
 
August 16, 2007
Dear International Education Task Force Members:

I appreciate your willingness to serve on the Blue Ridge Community College International Education Task Force for the 2007-2008 academic year.  For the past several years, individual faculty members, and small groups of interested employees on campus, have worked hard to create a set of experiences designed to promote awareness of world issues and different cultures across the globe.  Those experiences have taken our students and employees to Costa Rica, France, Ireland, Great Britain and Hungary.  They have resulted in wonderful campus events such as the Nursing program multi-cultural health fair, lectures from foreign dignitaries, international food festivals sponsored jointly with student activities, and international teas with the President.  We have increased our course offerings so that our faculty can offer students diverse perspectives from world history and literature,  a range of one language from beginnings to an advanced conversational certificate in Spanish, and a variety of assignments designed to develop knowledge of world affairs.  Each of these efforts represent outstanding examples of how individual employees can make a difference in the lives of our students, and I am deeply proud of the labors we have engaged in so far to prepare our students for  the diverse communities they will live and work in throughout their lives. 

Over the course of the past few years, I have recognized the need to begin to provide greater administrative support and coordination for our work in developing international awareness among our students.  As with all of our work at Blue Ridge Community College, we consistently strive to respond to community needs in accord with our mission, by planning strategically to implement our institutional vision of a college that is recognized for exemplary programs and services, technological innovation, community leadership, and graduates who make a difference.   Therefore, I believe it is time for us to explore and express the academic basis by which we can better support our international education efforts in the curriculum and on campus.  In this spirit, I ask you to provide me with a written report no later than February 1, 2008 which addresses the following charges:
1. Develop and produce a draft mission statement for International Education at Blue Ridge Community College.  Employing our College-wide strategic directions, vision, and values statements, express succinctly and clearly what mission we are hoping to accomplish through our international education programming.  Ensure that you employ every available method for developing college-wide input into the development of the mission statement so that we end up with a shared vision of what we would like to achieve as a College through our efforts.
2. Develop and produce a brief strategic plan for International Education that expresses in a general way a list of activities that will best assist us in achieving the expressed mission.  With an awareness of our budgetary and staffing constraints, answer the question of where we would like to be in five years with our international education efforts.  What programs and activities best support our international education mission?  What activities should the college engage in, initially and/or annually, that will get us closer to the shared vision we have for international education?  

3. Develop and produce a series of recommendations regarding how the strategic plan for international education might be implemented successfully.  Include structural recommendations as to what administrative and fiscal support would be helpful as we implement the vision you have outlined.  Create a timeline of activities for the next two academic years that describes the most important events that we should support in order to best advance our international education efforts.  What administrative structure ought to be employed to provide interested faculty and staff with sufficient oversight, support and coordination, and yet which does not bureaucratically stifle the creativity of employees engaged in developing international education related events?  Please pay careful attention to create a timeline and administrative structure that are both ambitious and achievable within the framework you outline.   Ensure that your recommendations result from a process of soliciting college-wide input so that, to the extent possible, we end up with a shared vision of what resources ought to be devoted to accomplish the expressed vision we develop for international education.

4. Consistent with the spirit of our governance process, your work is not limited to the charge outlined above.  Feel free to explore other elements of international education that I have overlooked or that you believe are critical to the future of the College.  
Once I receive your report in February, I will carefully review the mission, strategic plan and recommendations you have provided.  I will then employ our institutional procedures for budgetary planning to work with Dr. Perkins and Dr. Baldygo to address the results of your work.  Therefore, I wish to stress again how important it will be for you to communicate your work on an ongoing basis to the college community, to vet drafts of your reports via e-mail, to frequently solicit input from the entire college community, and to develop a report that accurately reflects to the extent possible, a shared vision for improving international education at Blue Ridge Community College.  
Let me thank you once again in advance for the fine work I am so confident you will produce.   Your efforts will leave a vital and far-reaching legacy that will directly impact our academic goals for international education for many generations of students.  
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